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Topics

Solid Impressions and Introductions

Planning & Facilitating Professional
Development Activities

Working with the BIG students
Keeping your sanity (Time Management)

Communication, Communication,
Communication

Keeping up with all of technology

If you have specific questions, feel free to
ask
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Introductions

Person to Person or
Instructor to Class...

* Itis all about them
* Who

* What

 Comfort level

* Anxieties
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Introductions
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Professional Development

Development

 School needs vs.
Your interests

* Alignment to
school technology
plan
— Coordination
— Grouping and

SIZING
* Facilitating =»
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Facilitation
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Facilitation

e Value time
e Cuteis OUT

e Set rules of
engagement

e Own your class

* Let them drive

* Smile, Smile, Smile
* Follow-up
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Style & You
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Things to remember

e Talk to
not down to
 Slow down

e Explain complex
topics

* Geek speak ©
* Small stage not big
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Management
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SLA’s

o W h t 1 | I d + Strateqy of defining, coniralling, and maintaining required lavels of IT
a yo u W I O sarvice {0 he business user

Se rvice v Focuses on the neads of the businass usar as tha primary drivar for the
development of the 1T infrastrucdure
Mal'l agement + Bengfits: A higher RO In IT expenditures and fewer falures through propss

* |n what order e

1

+ 5LAs are documents defining the various service lavals IT is expacted (o

Service Level dediver 1 he business user within the enterprise
ervice Leve « SLAs e willen I ocus on ndividual applkations and he servce evels
Agfﬂ'ﬂ'mﬂﬂt tequired by application users

v Bensfits: Lays the groundwork for the rationalization of proper T planning,
budgeting, and cantral

e Work with *

+ BL0s are dertved from what the stated busingss user service level need bo

1Nt Service Level
Ad m I n I St rato rS & ' Eilag:ms‘;i:n:vg}laaEmlgﬁgmn;i}muriw.ac::uracy.andrecoww

1 1
OhJECtWQ v Denefils: Lays e groundwerk for tha actual metrics [T managemant nesds
lo collect, monitor, skore, and report on Lo delerming I 1t is meeting fhe

Te C h n O I O g y sgied-Upan Senice evels o e business applcalion user

Committee :

+ This Is the foundatian for succassful [T Service Level Management
+ Threa classas of mefric collaction include: health andior servics bjactive
. compliance, high- to madium-teval problem resolution, and detailed
Memc Irnublashecting, opfimizing or modeling malrics
+ The beflom line: Focus on gatling Ihe fight metd or e right mansgement
task at hand
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/- Adventuresi... t: T4 PD Vegas 20... & mics
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Communication

* Email

* Voice

* Person-to-person
* |Image & text

* Video & audio

e Audio only

* Journals & Blogs
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Keeping Up & Upgrading

Focus on education
technology

Have patience e |nevitable

Talk to leadership e Focus on the
and teachers positive

e Communicate
Communicate
Communicate
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Final Words
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